West Indies Cricket Umpires Association
December 24, 2011

President’s Quarterly Report #2
Colleagues All

Season’s greeting.
This is the time when love, respect and utmost generosity are brought to the fore.  As we transact our various businesses and socialize in the ways befitting our status, let us remember those around us who are less fortunate and who may be struggling to make ends meet. Let us try to do the best we can to all the people we can, whenever we can.

It is no secret that things and time are tough these days and the problems of forging ahead are evident, but as Christopher Darlington Morely wrote “ If you can find a pathway without obstacles it probably doesn’t  lead anywhere”

This is the second publication of the President’s Quarterly. It is my hope that the first publication was found to be informative, thereby creating the desire to be constantly informed, as to how the business of WICUA is being conducted, thus culminating in a more interactive and vibrant Association.
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Territorial Report:
The President’s Report without the input of all the Area Vice Presidents of WICUA would certainly fail to capture important happenings in the various territories so again an appeal was made to all concerned. Not withstanding the appeal, the message of importance seem not to have gotten to all. For the second time in as many reports nothing has been heard from the territories of Area 3. Of note too is the similarity of non response from territories in some other areas.  
Web-Site:
Our Web-Site www.wicua.com is still up and running. Web Master Robin Ford continues to do an excellent job. It is incumbent on us all to utilize the facility, by constantly sending information for publication. Such information is to be sent directly to the secretary for vetting, who thereafter will send same to the web master.

Replacements WICUA Officers:

Months after being elected Area 4 Vice President of WICUA,                         umpire Ernest Hinds of Guyana tendered his resignation.   
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 In his letter of resignation, he cited work pressure among other reasons that have impeded his ability to function in the Office.                 The resignation was accepted. On a majority vote of the WICUA Managing Committee, umpire Patrick Grazette of Barbados was selected as the replacement. He accepted the selection and has been serving in that capacity since.

Umpire Audley Bailey of Jamaica who was elected one of the two Auditors of WICUA passed away months after his election.

Mr. Albert Fearon of Jamaica, who had served in this capacity previously, was selected as the replacement.  He accepted the selection and has been serving in the position since. On behalf of WICUA, I extend heartiest congratulations to both men for accepting the positions made vacant for different reasons, and wish for them success in their undertakings. I am confident that their involvement in such areas of work will help to strengthen and energize the Association.  
WICUA Examinations: 

Throughout the territories several of our members who were eligible took the WICUA examinations. The results of one such examination which has been published saw a great percentage pass.  On behalf of WICUA I do extend congratulations to the successful umpires. The hard work that was put in over the years has paid dividend.  You are hereby reminded that the Page 3

journey to the top is still in progress, therefore you should endeavour to continue the hard work, remain focused and committed to the cause, as this is a competitive world and umpiring is no different and only the best will forge ahead. 

 Those who were not successful this time, I implore you not to give up, but instead solicit the will and the courage to come better next time.   The result of the Practical and Oral Examinations we do await. The anxiety associated with the wait for those involved is understandable.

WICB-Umpires &Referees Sub-Committee:

The WICB Umpires and Referees sub-committee meeting was held on September 29, 2011 in Antigua. Umpire Patrick Whyte and I, Cecil Fletcher, represented WICUA. The atmosphere and the environment in which the meeting was conducted were conducive to the occasion. The eight member strong committee was very respectful of the role each member had to perform. Several key issues were discussed and amicably agreed on, 
which now awaits the decision of the WICB.  Committee chairman Dr. Allen Sammy conducted the meeting in an impartial and professional way. I, on behalf of WICUA, congratulate him on his unselfish approach to the issues of the day.  The issues we discussed at the meeting have been 
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previously sent by email to all umpires within reach of the  technology and in some cases by word of mouth. To mention a few however I hasten to tell about:-

[a] The Empowerment of Women Umpires:

All female umpires with the requisite grade, who fall within a certain age limit, will be listed for special training by WICUA.  This is to have the best among them ready for appointment by the WICB in Regional matches, in particular Women matches.

WICUA secretary is currently working on this project, which should be rolled out soon.

[b] Umpires Manager:

 Representation was made to the WICB for the introduction of an umpire’s manager. The role and function of the manager would be to liaise between WICB and WICUA as it relates to umpiring matters.  The WICB has asked that WICUA formulate a document setting out the need for such a person.  Umpire Peter 
Nero has volunteered to effect the process. This mandate is now at an advanced stage of completion. WICUA congratulates Peter for his spirit of volunteerism as we look forward to the successful completion of the assignment.  
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 [c] Match Pass:
The umpires who have excelled in the art of umpiring and who have been recognized and duly appointed to officiate in regional matches deserve to be remembered for the contribution made to the game of cricket.  Against such background representation was made to the WICB to afford former and current members of the WICB regional umpiring panels, match passes, for all cricket matches, both regional and international, that are being played in the territory that such  umpires reside. In furtherance to the request it was asked that the area in which the pass allows the umpire to occupy should be consistent with the high esteem in which umpires are held.  This consideration is to be extended to the current executive members of WICUA. The request was agreed on in principle. Effort will be made to ensure that this matter is carried through. In the meantime territorial associations are to have dialogue with their cricket associations,  sensitizing them of what obtains. The secretary of WICUA will communicate directly with those associations.
[d] Training:

Concentration, dedication and consistent high levels of performance are some of the attributes and indeed the hallmark of a good umpire. To achieve and to maintain such standard and recognition, continual training of our umpires 
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must be encouraged and implemented. At this moment in time 
WICUA is severely challenged financially.  With all the best intent, WICUA, although recognizing the need for the high level of training just simply cannot afford to do so alone. We have sought the assistance of the WICB to partner with us in order that we can fulfill our obligation. In the past the WICB has conducted training for selected umpires, mainly those that form the various panels and who officiate in regional matches. We are indeed thankful in that regard. While an effort is being made by WICUA to institute training, I must and do congratulate the territories for the role they have played and continue to play in preparing the umpires under their charge. 

[e] Non Appointment of some umpires”

Successive administrations  have  grappled with the concern of the non- appointment of umpires from the USA, Canada, Bermuda and the Cayman Islands in the WICB regional matches. This matter was again a topical issue at the just concluded convention in St. Lucia. Having looked at the history of the WICB operations particularly as it relates to their involvement with other entities from the named countries above, an avenue for a meaningful discussion was found. A position by WICUA was advanced and was accepted in principle.  
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It was agreed that umpires from these countries will be appointed, however there are conditions that may be applied.  The finer details are still to be worked out, so it is still work in progress.

 Training Manual:

In my first publication mention was made of the umpires training manual that was promised, which for unforeseen circumstances was delayed.  This manual has now been delivered in a draft format. In due course of time after the perusal of the draft by the managing committee, same will be rolled out to all. When this document becomes official, I trust that it will become a standard and integral tool used in the further development of our umpires. Although a bit late in coming, the effort of umpire Clyde Cumberbatch ought to be applauded. On behalf of WICUA I do congratulate Clyde for the work thus far.

Recruitment:

Elevation to the ICC Elite panel of umpires is the utmost goal of all ambitious umpires. It is common knowledge that only the best has been and will be considered to occupy such positions. The new dispensation carries with it one common understanding. Like most things in life, for you to achieve, there are conditions attached. Umpires who fall within a certain age Page 8

range will definitely not make it to the top in this modern time. 
The phrase “when you are in, you are in”, could well illustrate some aspects of what obtains in our region and beyond….If an umpire is now 45 years old and is on the senior panel and is doing well, so long as he continues to do well he would remain until age 60 which is the age of retirement, yes he was in, so he stays in.    If locally you have been doing well but has reached the age of say 45 years old, then you would not be considered, as you were out.  WICUA has now embarked on an umpires recruitment drive, where suitable persons ages 19 and under are being targeted for training and enlistment within our ranks. Already there has been moderate success in Jamaica where such persons have successfully sat the local examination and are now practicing the art. The reason for targeting this group of youngsters is to ensure that over a period of time with the proper training and guidance, hard work and commitment, they would be ready for consideration at the highest level while they are still young in age. This is a strategic plan and all territories are challenged to keep abreast and make sure they are a part of the process of change.
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Communication:

All umpires in  WICUA are of great importance to the association, the need to know what goes on in the association by all and sundry is paramount to the success of the association. Since recent times our entire cadre of umpires that are reachable by technology has been fed with information as to the happenings in WICUA, while the others have been reached by word of mouth. While the desire to reach all our umpires is burning, it is understood that some may not be reached for one reason or another. It is my wish that those in receipt will make a definite effort to pass the information to as many others as we can, thus ensuring the type of coverage befitting the effort.

Fundraising:

The survival of every organization depends primarily on its ability to discharge its obligation in a meaningful way.    As it relates to our Human Resource we are in good and safe hands. In the managing committee we have been blessed with a team of truly dedicated and committed persons, whose energy has given the assurance that we are going places and in the general body are umpires of equal competences. Our financial position could be described as pathetic. This situation needs surgical attention. WICUA has placed a high premium on the training of our umpires which is paramount to their success. 
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 The delivery of this commodity certainly comes with a high price.  Notwithstanding that we have asked the WICB to partner with us, we have to find a way to empower ourselves so that we can discharge our duties to the satisfaction of all. Training is only a part of our responsibilities. The holding of conventions, the functioning of the secretariat etc. etc. also come with a price tag.

Serious consideration has been given to this worrying and mind boggling matter. We are now at the early stages of putting in place a fundraising mechanism to garner much needed funds to assist in the smooth running of the association. This consideration requires the assistance of all our umpires. You are hereby encouraged to play a major role in the venture.

When the finishing touches are put to the plan you will be duly informed. 

WICB _ICC Panel:

In an effort to reach the top of the umpiring ‘ladder’ our umpires cherish the thought of being elevated to the WICB ICC level. When the thought becomes a reality, the successful umpires know that they are on the right path to the top. Being there requires continuous hard work, with the view of convincing the powers that be that whenever the opportunity 
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arises one would be ready to be slotted in. 
Since recently I have come to experience a situation which could be referred to as ‘bitter/sweet’ or if you may ‘happy/sad’. This is the situation…umpire Norman Malcolm of Jamaica was replaced on the WICB ICC panel by umpire Nigel Duguid of Guyana.  Malcolm is one of our senior umpires and he has been around for some time. As President this is a somewhat bitter proverbial pill to take. I am indeed saddened by the development. I trust that he will rebound and constantly tickle the minds of those charged with the responsibility to move the process forward. On the converse it was sweet news to learn of the elevation of umpire Nigel Duguid and I am indeed happy for him.  His hard work and dedication, have paid dividend. It is now for him to realize what has occurred that has caused him to be elevated and never lose sight of the bigger picture. On behalf of WICUA  I Challenge all members of this panel to be at their best at all times.
WICB….Regional Super 50 Competition:

The game of cricket dates back to time in memorial. In order to make the game relevant and interesting countries from time to time inject innovative ideas into the mix. In the just concluded WICB Regional Super 50 competition an injection of a particular rule was brought to bear. 
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The territories in the region, to include our umpires, adopted quite easily.  Another exciting year of such competition was again witnessed by a disappointing spectator turnout.

Congratulations to Jamaica who was the winner of the competition and much praise to the CCC for the challenge. Once referred to as the minnows in regional cricket, is now a force to reckon with.

WICB:        

 WICUA is mindful of the tremendous support the WICB as afforded us over the years and continues to do so.  We are indeed thankful and gracious for what we have received. With President Julian Hunte at the helm, ably assisted by those around him I am confident that the future of the WICB is assured and so too is WICUA.
Mr. Anthony Howard former operation manager of cricket at the WICB has given of his best to West Indies Cricket. The former test cricketer in his own right, has served the WICB with distinction and pride. He was a hard worker and a visionary, someone that pays attention to small details, he has. now finally come to the end of a ‘journey’. 
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Having now retired, WICUA extends to him heartiest congratulations for the trail that he has blazed over these years and wish for him, happiness, good health and prosperity in all his endeavours.

Fee Negotiations WICB ICC Umpires:

There was a time in our history when umpires officiated in matches for the love of the game. Such love still exists, but like other jobs a realistic remuneration package is very much essential to the well being of the worker.  For quite some time the WICB and the WICUA were locked into negotiation trying to hammer out a reasonable fee structure for our WICB ICC umpires.  Happily to the satisfaction of all concerned a position was arrived at.  As the saying goes “Encouragement Sweetens Labour”.  I am sure that our umpires are now more motivated, so the rest as it relates to the maintenance of good umpiring is the challenge I commit to them.
Impasse Canada Cricket Umpires Assoc.

Yet again there has been disquiet within the ranks of WICUA.  Not long ago things were not  right in Trinidad &Tobago umpires’ fraternity, so too was Guyana. Now it is in Canada.
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For quite some time the relationship between the CCUA and the Canada Cricket Association has been strained. This relationship has effectively caused the non-appearance of umpires in the CCUA, in matches organized by the CCA.  A full investigation into the matter is being undertaken by the WICUA and the result of our findings will be made known at the conclusion of the investigation.  

WICUA urges territorial associations to develop and maintain good working relationships with their cricket associations, thus ensuring that the development of the sport is not hindered, or hampered, by irrational behavior on the part of any.    
Birthdays/Anniversaries:

Milestones when reached are indeed treasured moments. With these come satisfaction, happiness and sometimes achievements. I, on behalf of WICUA, extend congratulations to all of our umpires, who have celebrated birth dates and anniversaries during the period, October to December 2011. I wish you all, good health, long life and prosperity.
Congratulations

Congratulations to all our umpires who have been successful in whatever they did. To those who have not achieved, I implore you to keep trying. 
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Condolences

On behalf of WICUA our sympathy reaches out to the bereaved among us who have lost loved ones, special mention of Mr. Nigel Harrison the former first Class umpire and former President of the Barbados Cricket Umpires Association. Although not an umpire it is instructive that mention be made of the passing of Vivian Johnson Jnr. the son of our Honorary Secretary Vivian Johnson. He succumbed after fairly long battle with cancer on Thursday December 15th. May their Soul rest in Peace and light perpetual shine on them
Athletics:

Heartiest and sincere congratulations to sprinter Yohan Blake of Jamaica, the world 100 meters champion. His dazzling performance at the distance have plummeted him in the ratings, as one of the finest athletes over the distance of all times. A showdown looms, when the big 2, Usain Bolt and Yohan Blake meet in England, where they are expected to show the world in emphatic style who rules the “Roost”. All hats off to the truly great competitor Mr. Kim Collins from St. Kitts, the veteran sprinter who never says die.  Irrespective of the field, he gives of his best and more often than not he finishes in the frame. Congratulations for such remarkable achievement and your longevity in the sport. 
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Territorial Activities:

During the period October to December 2011 some territories have engaged themselves in various activities.   
 The Quarterly takes pleasure in bringing to your attention, the events as they unfolded.

Barbados

· The Barbados Committee of Management remained the same, except that umpire Robin Ford has been elected as the new Secretary.  During the period they have met twice.

· WICB ICC umpire Gregory Brathwaite officiated in Bangladesh from November 15th to December 13, 2011, this is a continuation of the umpires exchange programme.

· The BCUA held several training sessions in preparing umpires from Barbados, for the Oral section, of the Practical & Oral WICUA examinations, held on December 11, 2011.

· On December 12, 2011 the Quarterly meeting of the BCUA was held. The attendance was good.  At the conclusion of the meeting the annual Christmas celebration of food and drinks was observed.
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Guyana

· The GCUC provided umpires to the Guyana Cricket Board who officiated in the trial matches, which helped The GCB to select players for the upcoming WICB Regional T/20 competition.

· The GCUC held several training sessions in preparing their 3 umpires for WICUA Oral examination, which took place on December 11, 2011.

· Brother Edwin Abel passed away during the period.

· The AGM of the GCUC will be held on February19, 2012.      
Jamaica
· The members of the JCUA remained the same.

· During the period 2 candidates were successful in the JCUA local examination.  Eleven of eighteen umpires were successful in the WICUA Final Written examination. 
· Fourteen umpires are awaiting the results of the Practical & Oral examination held December 11, 2011.
· The JCUA is divided into four Zones, Eastern, Western, Northern and Central.
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·   Recently umpire Lloyd G. Hill sponsored a cricket competition among the zones. A competition which was well contested was won by the Eastern Zone, with the Western Zone being the runner up.

· The annual Retreat of the JCUA was held at the Holiday Inn Sun spree Hotel, in Montego Bay. Over one hundred and twenty umpires were in attendance, to include umpire Lorna Kirby from T & T.  Umpires were exposed to Power Point presentations of the Laws and conditions of play for the various competitions.  Resource persons external to the umpiring fraternity, made presentations on matters unrelated to umpiring. 

· The Northern Zone Branch of the JCUA had its annual Awards and Presentation dinner, in Ocho Rios on December 17, 2011. In attendance were umpire Norman Malcolm in his capacity as JCUA President and Cecil Fletcher, President of WICUA, representing WICUA.  

The function was well attended.
Antigua:
· Two candidates were successful in the association’s preliminary examination.
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· One umpire was successful in WICUA Final Written examination.

· Two umpires did the oral examination on December 11, 2011 and they are awaiting the result.

· One person twenty one years old was recruited. He will undergo training, in preparation for local examination

· Umpires Clancy Mack and Bernard Joseph officiated during the Bangladesh tour of the West Indies. 
Anguilla
· The Executive Members of the Association are:-
Calvin Hughes                   President
   Mathew Jordan             Vice President  

Michael Morton               Secretary/Treasurer

· There are twelve members in the association, four of 
whom are qualified WICUA umpires.

.Umpire Michael Morton officiated in the WICB Regional under 19 competition held in Guyana recently.
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· Not much cricket was played in the Island due to the short  season. Notwithstanding, the umpires were accommodated in St. Maarten Cricket competitions.
St. Maarten

· St. Maarten Cricket Umpires Association has a membership of ten.

· All umpires in the association officiated in the local cricket competitions.

· Three umpires took the WICUA Oral examination on December 11, 2011 and are awaiting the result.

Nevis

· The Executive Members of the Nevis cricket Umpires association are:-

Vincent Weeks               President

Carl Tuckett                   Vice President

O. Browne                     Secretary/Treasurer.

· All the umpires in Nevis officiated in the Leeward Islands cricket competitions.
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· The association meets frequently. During such meetings the laws of cricket and the conditions of play were discussed. 

Cayman Islands

· ICC Elite Umpire Billy Doctrove visited the Cayman Islands for the period October 20- October 24,2011. He was the guest of the Cayman Islands Cricket Umpires Association and the Cayman Islands Cricket Association. While in Cayman he conducted a seminar on cricket and also umpiring. Those in attendance were umpires, cricketers, coaches and managers. The attendance was good and much was imparted.  Although hampered by bad weather condition he found time to stand in a hastily women’s cricket match. His visit was appreciated by all.

· The CICUA is in the process of completing a review of its 
Constitution with a view of making it more relevant.
· Umpire Chabienauth Samaroo was appointed a WICUA external examiner.  He went to Jamaica and performed the task in the recently concluded Oral Examination.
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· Umpire Courtney Young has been re-instated to the ICC Associates & Affiliates panel of umpires.
· One umpire was successful in the WICUA final Written Examination in 2011.

· At the presentation ceremony of the CICA our umpires were highly praised, for the good work that was done, during the local cricket season.

United States Of America.

· Clarence Modeste the long standing umpire in the USACUA was inducted into the United States of America Cricket Hall of Fame, in Hartford Connecticut. Inducted too was Umpire Johnny Gayle of Jamaica, past Secretary of WICUA and former test umpire.
· Four umpires from the USACUA were recommended to the ICC America’s panel of umpires.

· Fifteen of twenty two umpires, who sat the final 
written examinations were successful.
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· Twenty two umpires took the Oral examination, held December 11, 2011, the result of which is being awaited. 

· Umpires from throughout the USA officiated in various cricket matches played all over the USA.  From all report they did a fantastic job. They were observed on occasions by senior members of the association and a member of the ICC associates Wendell Coppin.
· The USACUA presentations of Awards and Certificates took place on December10, 2011, at the “Elegance Ballroom” in Brooklyn NY. The attendance was fairly good. Presentations were made to umpires who had successfully completed their examinations. Special Awards were given to umpires who had provided outstanding services to the association.
General

Colleagues all, as we traverse the universe, transacting our private businesses, let us do so with the thought that we are not totally in charge of ourselves. Let us   be reminded of our maker and king. Let us be moderate in what we do.  
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Let us try our utmost to be merry during this Christmas. 
 Let us resolve that 2012 will be a better year. Let us set realistic and achievable goals and work towards them. Let us try to make WICUA more financially viable.

Take good care of yourselves and those around you, if you can.

Until the next edition, walk good my friends.

Sincerely.

Cecil Fletcher

President

WICUA  
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